
 

 

 

Ensuring Quality in the Supply Chain: A Comprehensive Approach 

Ensuring quality throughout the supply chain is crucial for delivering exceptional products to 
customers. Fulli’s Wholesale sources quality products and maintains high standards: 

1. Sourcing Process and Elements Considered: 
o Supplier Selection: Fulli’s begin by identifying potential suppliers. Factors 

considered during supplier selection include reliability, financial stability, 

production capacity, and alignment with Fulli’s values.  

o Product Specifications: Clear specifications are developed for each 
product/component. These include design, materials, dimensions, and 
performance requirements. 

o Cost and Lead Time: Balancing cost-effectiveness with timely delivery is 
essential. Fulli’s evaluates suppliers based on competitive pricing and lead 
times. 

o Ethical Considerations: Fulli’s ensures that suppliers adhere to ethical 
practices, such as fair labour conditions, environmental responsibility, and 
anti-corruption policies. 

o Environmental Compliance and CSR: We diligently assess potential suppliers 

based on their environmental practices and social responsibility. We prioritise 

suppliers who demonstrate sustainable practices and align with our values. 

2. Quality Adherence and Legislation Monitoring: 
o ISO9001 Certification: Fulli’s ISO9001 certification demonstrates its 

commitment to quality management. Regular audits verify compliance with 
ISO standards. We likewise prioritize suppliers with recognized certifications. 

o Supplier Audits: Fulli’s conducts periodic audits of suppliers to assess quality 
processes, adherence to specifications, and compliance with regulations. 

o Risk-Based Thinking: Fulli’s acknowledges the impact of global crises 
(pandemics, conflicts, natural disasters, regulatory changes) on the supply 
chain. Fulli’s proactively identifies risks in the supply chain and implements 
preventive measures to maintain quality. 

o Legislation Compliance: Fulli’s stays informed about relevant health, safety, 
and environmental regulations. Suppliers are expected to comply with these 
standards. 

3. Provider Evaluation and Ethical Practices: 
o Performance Metrics: Fulli’s evaluates providers based on key performance 

indicators (KPIs) such as on-time delivery, defect rates, and customer 
satisfaction. 

o Ethical Audits: Fulli’s assesses suppliers’ ethical practices, including labour 
conditions, child labour prevention, and environmental impact. 

o Long-Term Relationships: Building trust with providers fosters long-term 
partnerships. Fulli’s collaborates with suppliers to improve processes 
continually. 

 



 

 

 

4. Meeting Minimum Specification Requirements: 
o Clear Specifications: Fulli’s develops precise specifications for each 

product/component, covering design, materials, dimensions, and 
performance. 

o Quality Control, Testing and Certification: Products undergo rigorous testing 
(e.g., durability, safety, functionality). Certifications validate compliance. 

o Continuous Improvement: Fulli’s analyses feedback, identifies areas for 
enhancement, and implements corrective actions. We regularly review and 
update our supplier processes. Re-evaluation ensures continuous 
improvement. 

5. Enterprise-Wide Approach and Supplier Involvement: 
o Holistic Perspective: Quality management is an enterprise-wide effort. Fulli’s 

involves all relevant departments in maintaining high standards. 
o Supplier Collaboration: We collaborate with suppliers to enhance processes 

and address challenges together. 

Evans Vanodine: Our Partner in Sustainability 

As an official distributor for Evans Vanodine, we proudly support their commitment to 
environmental responsibility. Here are some key aspects of Evans Vanodine’s approach: 

o ISO14001 Accreditation: Evans Vanodine holds ISO 14001 accreditation, 
demonstrating their dedication to environmental management and compliance. 

o Carbon Footprint Reduction: Through continuous improvement efforts, Evans 
Vanodine has achieved a 35% reduction in their carbon footprint. They remain 
dedicated to further reductions. 

o Sustainability Strategy: Evans Vanodine has implemented a 5-year sustainability 
strategy, targeting waste reduction, carbon reduction, plastic usage, and social 
responsibility. Specific projects include electricity reduction and effluent 
management. 

o Green Tick Policy: Evans Vanodine classifies their products based on environmental 
impact using the innovative Green Tick system. This system scores products across 
eight criteria, ensuring transparency and informed choices for customers. 

o Social Responsibility: Evans Vanodine don’t only want to care for their staff but also 
to reach out to their wider community with sponsorships and support for local 
charities. 

For more detailed information, you can visit Evans Vanodine’s Environment & Sustainability 
page: Environment & Sustainability | Evans Vanodine 

 

 

 

https://www.evansvanodine.co.uk/greentick-environment-and-sustainability


 

 

 

 

 

How Does This Benefit Our Customers? 

o Consistent Quality: By adhering to stringent quality control measures, Fulli’s 
consistently delivers products that meet or exceed specifications. 

o Reliability: Long-term relationships with reliable suppliers ensure consistent supply 
and minimize disruptions. 

o Safety and Compliance: Rigorous testing and adherence to regulations guarantee 
safe and compliant products. 

o Customer Satisfaction: Our commitment to quality translates into satisfied 
customers who trust Fulli’s brand. 

o Ethics and Environment: Fulli’s customers are not just purchasing products; they are 
partnering with a company that aligns with and advances their vision for a safe, 
responsible and sustainable world. 
 

In summary, Fulli’s holistic approach prioritises quality, ethical practices, environmental 
concerns and continuous improvement to ensure that our customers receive exceptional 
quality products that align or exceed their expectations and comply with industry 
standards and regulations. 

 

 
 

 

 

 
 


